ATTITUDE CHANGES EVERYTHING

Believe to Achieve

Motivation Training:
Motivating Your Workforce

It’s no secret that employees who feel they are valued and recognized for the work they do are more motivated, responsible, and
productive. This one-day workshop will help supervisors and managers create a more dynamic, loyal, and energized workplace. It is
designed specifically to help busy managers and supervisors understand what employees want, and to give them a starting point for
creating champions.

What Will Students Learn? What Topics are Covered?

V" Identify what motivation is v What is motivation?

v" Describe common motivational theories and how to apply them v" Supervising and motivation

v" Learn when to use different kinds of motivators v Motivational theories

v/ Create a motivational climate v/ Setting goals

v" Design a motivating job v" The role of values
v" Creating a motivational climate
v Applying your skills
v

Designing motivating jobs

What’s Included?
v"Instruction by an expert facilitator Specialized manual and course materials

Personalized certificate of completion

AN

v Small, interactive classes

Office: Horner Consultancy Ltd T/as Attitude Changes Everything, 58a Bedford Street, North Shields, NE29 OAL
T: 0845 5193825, F: 0845 5193822, E: info@attitudechangeseverything.com, W: www.attitudechangeseverything.com



